From: BN o |

Sent: Wednesday, May 04, 2011 2:44 PM

Subject: FugOps Teleconference Notes

Travel Money will be distributed by HQ to the local level for Crosscheck. Travel Authorizations will be
funded through the FOD chain, not HQ.

Document consent on the FOW and 1-213. BIG CHANGE: Document the officer that received the
consent by name on both documents.

Per Deputy Associate Director Homan:

This is not a fugitive operation. This is an operation targeting criminal aliens. If the aliens you
encounter are not criminal, they will not be arrested. He specifically addressed this by referencing a non-
criminal fugitive. He stated point blank... “Am | telling you to walk away from a non-criminal fugitive or a
non-criminal reinstate? YES!”

Per DAD Kip Crowther: He tightened it up even further... ONLY TARGETS WILL BE ARRESTED.
There will be no collateral arrests of any kind with this op. He stated “l know this is a little different then
your normal operating procedure, but you have your marching orders...” This was contradicted by
Homan later in the call.....

He added that no enforcement activities, including surveillance will take place near sensitive locations...

Per Homan: If we identify a non-targeted criminal alien, we should arrest them. However, per him, we
should be looking for Alien A, talking to Alien A, and arresting Alien A, not everybody in the house. If we
can’t identify the target (poor picture, no picture, etc) and we are talking to a couple of people to
determine their identity and we find a confirmed criminal alien, they should be arrested. But if you enter a
residence, find Alien A and arrest them, why are you wasting time talking to everybody else in the
house?



